Canadian Quality Milk

Record 16: CORRECTIVE ACTION PLANS (Emergency Plans)

	Area of Concern
	Specific Incidence


	Corrective Action To Be Taken
	Contact Person

	A. 
	B. 
	
	Name
	Phone
	Cell Phone

	Medicines and Chemicals Used on Livestock
	Improper administration of livestock medicines or chemicals
	· Call a veterinarian
· Call the provincial regulatory authorities
· Use an appropriate test kit to check for residues

· If milk is unmarketable, dump the tank of milk in an environmentally acceptable manner

· Review and revise the procedure to avoid a recurrence 

· Keep a record of problems and corrective actions (Record 17)


	
	
	

	Milking Treated Animals
	Milk from treated animals enters the bulk tank. 
	· Put a note on the tank warning the driver not to pick up the milk

· Call a regulatory agency

· Use an appropriate test kit to check for residues. If the result is positive, another sample may be sent to a laboratory for an official test

· Call the transporter

· If milk is unmarketable, dump the tank of milk in an environmentally acceptable manner

· Review and revise the procedure to avoid a recurrence 

· Keep a record of problems and corrective actions (Record 17)


	
	
	

	Shipping Animals
	Animal is shipped with a chemical residue (e.g. antibiotics) or broken needle in it and the next buyer is not informed.
	· Call the transporter to inform him of the incident and the animal's identity

· Call the buyer and inform him of the incident and the animal's identity

· Review and revise the procedure to avoid a recurrence

· Keep a record of problems and corrective actions (Record 17)


	
	
	


Record 16: CORRECTIVE ACTION PLANS (Emergency Plans)
	Area of Concern
	Specific Incidence


	Corrective Action To Be Taken
	Contact Person

	C. 
	D. 
	
	Name
	Phone
	Cell Phone

	Cooling and Storage of Milk
	Milk is not cooled to between 1(C to 4(C within the acceptable cooling period
	· Check that the cooler is turned on

· Clean the condenser radiatand ensure that ventilation is sufficient for the unit to cool

· Adjust, replace or calibrate the thermostat

· Check refrigerant level yourself or call service dealer

· Check accuracy of cooler thermometer with a calibrated thermometer

· Adjust, replace or calibrate the thermometer if necessary

· Call service repairman

· Call a regulatory agency

· If milk is unmarketable, dump the tank of milk  in an environmentally acceptable manner

· Review and revise the procedure to avoid a recurrence


	
	
	

	Equipment Sanitation


	1. Visible milk residue build-up on milk contact surfaces


	· Refer to the wash chart posted in the milk house

· Check the wash water temperature. Adjust, repair or replace the hot water heater if necessary

· Check chlorine concentrations of alkaline wash solution and sanitizer solution

· Check pH level of the alkaline wash and acid rinse solution

· Check that the proper amount of chemicals is being added

· Check length of all cycles

· Check slugging action

· Call dealer if verification of the check points has not resolved the problem. A technician should perform a complete analysis of the washing system

· Call milk regulatory authority

· Clean residue build-up on milk contact surfaces

· Review and revise the procedure to avoid a recurrence

· Keep a record of problems and corrective actions (Record 13 or 17)
	
	
	

	
	2. Improper water temperature
	· Check hot water heater to ensure it is functioning (elements, thermostat)

· Check that the hot water tank hasn't been emptied

· Check fuse or breaker

· Repair or replace the hot water heater

· If the hot water heater is working normally, call the dealer to have the washer checked

· Review and revise the procedure to avoid a recurrence

· Keep a record of the problems and corrective actions (Record 13 or 17)
	
	
	

	Use of Water for Cleaning of Milk Contact Surfaces
	Water test result reveals a form of contamination (e.g. high bacteria)
	· Immediately contact local health agency or other competent authority for direction on appropriate actions 

· Treat water accordingly and re-test to ensure that it meets provincial standards

· Check well-head to ensure it is properly capped

· Call milk regulatory agency

· Review and revise the procedure to avoid a recurrence 

· Keep a record of the problems and corrective actions (Record 15 or 17)
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