
Record 16: CORRECTIVE ACTION PLANS (Emergency Plans)

	Area of Concern
	Specific Incidence


	Corrective Action To Be Taken
	Contact Person

	A. 
	B. 
	
	Name
	Phone
	Cell Phone

	Medicines and Chemicals Used on Livestock
	Improper administration of livestock medicines or chemicals
	· Contact Clinique vétérinaire du Village or regional syndicate board member for information.
· Milk the cow accordingly to SOP #3.
· Follow the milk and meat withdrawal periods.
	Charles St-Charles m.v.

Denis St-Denis (syndicate board member)
	450 444-9999

450 999-4444
	450 499-4499

	Milking Treated Animals
	Milk from treated animals enters the bulk tank. 
	· Test the milk for antibiotic residues. To get a test, call the administrator of the regional Syndicate to borrow a SnapTest. If the result is positive, throw the content of the bulk tank in the drain of the dairy. The milk will go in the manure pit. 

· Wash the bulk tank.

· Review and revise the procedure to avoid a recurrence 
	Pierre St-Pierre

Denis St-Denis
	450 444-4949
450 999-4444
	

	Shipping Animals
	Animal is shipped with a chemical residue (e.g. antibiotics) or broken needle in it and the next buyer is not informed.
	· Call the transporter to inform him of the incident and the animal's identity.

· Call the buyer and inform him of the incident and the animal's identity.

· Review and revise the procedure to avoid a recurrence
	Transport d’animaux du Village
	450 666-7777
	450 777-6666


Record 16: CORRECTIVE ACTION PLANS (Emergency Plans)
	Area of Concern
	Specific Incidence


	Corrective Action To Be Taken
	Contact Person

	C. 
	D. 
	
	Name
	Phone
	Cell Phone

	Cooling and Storage of Milk
	Milk is not cooled to between 1(C to 4(C within the acceptable cooling period
	· Check that the cooler is turned on

· If cooler does not work, check breaker
· Call service repairman
· If milk is unmarketable, dump the tank of milk in an environmentally acceptable manner.

· Wash the bulk tank.
	Réfrigération du Village
	450 777-8888
	450 888-7777

	Equipment Sanitation


	1. Visible milk residue build-up on milk contact surfaces


	· Check the wash water temperature. Adjust, repair or replace the hot water heater if necessary

· Manually activate soap pumps to verify that they’re working well.

· Start the washing and verify that everything works well. If not call the service repairman.
	Équipements de traite du Village
	450 293-2929
	

	
	2. Improper water temperature
	· Check the hot water tank’s breaker.

· Verify the hot water tank’s reset.

· If that doesn’t work, empty the tank, clean it and replace the elements.
	     
	     
	     

	Use of Water for Cleaning of Milk Contact Surfaces
	Water test result reveals a form of contamination (e.g. high bacteria)
	· Contact the ozone treatment system service repairman.

· Treat water accordingly or have the ozone treatment system repaired.

· Re-test water.
	La cie de traitement d’eau du Village
	418 888-2929
	






























