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Consistency in the day-to-day implementation of your milking procedures is an important part of your Best Management Practices for milking.  Creating your own milking SOP in the workbook will ensure this occurs. The SOP in the workbook will ensure this occurs. The SOP must contain enough information to ensure that a relief milker can milk in a manner that ensures the safety of the milk.

The following are some points that should be considered when your own SOP:

 FORMCHECKBOX 

Create a teat sanitation procedure that: 

· ensures cleaned, sanitized and dried teats (this decreases the bacterial load on teat ends; thereby, minimizing the contamination of milk with bacteria). Teats soiled with manure and dirt are laden with bacteria, and water dripping down from the dirty part of the udder onto the teats can also introduce bacteria to milk during milking), 

· uses an approved teat sanitizing product, 

· uses single service towels (paper or cloth) to prevent spread of micro-organisms from animal to animal, 

· wipes teats for 15 to 20 seconds for proper stimulation, 

· avoids or limits water on the teats, and 

· ensures the teats, not the udder, are wiped. 

 FORMCHECKBOX 

Identify cattle that require special identification (e.g. fresh, dry, abnormal milk); 

 FORMCHECKBOX 

Detect clinical mastitis (red, hard, swollen or hot quarters); 

 FORMCHECKBOX 

Clean very dirty teats before forestripping; 

 FORMCHECKBOX 

(MAPAQ)Forestrip before cleaning teats (or immediately after pre-dipping) allows for better: 

· mastitis detection, especially with a black bottom strip cup.  (Do not forget to discard abnormal milk.), and 

· teat stimulation; 

 FORMCHECKBOX 

Ensure the maximum benefit of naturally produced oxytocin and to obtain a rapid and complete milk out, units are attached 45 to 90 seconds after the beginning of teat stimulation, always using the same lag-time; 

 FORMCHECKBOX 

Minimize air admission into the teat cups during attachment and removal; 

 FORMCHECKBOX 

Adjust units to reduce the incidence of liner slips and favour an equal and complete milk out; 

 FORMCHECKBOX 

Avoid machine stripping; 


Shut-off vacuum with or without automation, as soon as there is minimal milk flow, and remove the unit smoothly; and 

 FORMCHECKBOX 

(MAPAQ)Spray or, preferably, dip teats with a disinfectant immediately after unit removal, making sure the whole teat is covered.  








