





Record 1: Standard operating procedures for cleaning and maintaining the robot

Note 1: This example was developed for a farm that had the following characteristics:

2 Delaval robots, 1 tank with a cooling unit, 1 buffer tank, 1 dairy Check TTR.

-The robots are programmed to:

· run a complete wash 3 times a day

· rinse the teat cuts after each cow is milked

· rinse and sanitize the teat cups after each treated cow is milked 

· sanitize if idle for more than 1 hour

In the morning:

· Get the report of cows late for milking and the report on milk conductivity from the office. They are printed every morning and evening.

· Check that there are no milk temperature or pre-rinse water alarms on the TTR to ensure that the modem communication kit is notifying the producer of each alarm. 

· Scrub and thoroughly wash the components of the milking system. 

· Clean the robot room floor daily.

· Four times a day, rinse the scale thoroughly with water.

· Four times a day, check and clean the laser and the camera while the  robot is not in use.

· Once the cleaning has been checked, get the late cows and pass them through.

During milking of a few cows:
· Check that the proper teat cleaning mechanism has been used on the teat cup washer. 

· Check that the teats of a milked cow are well sprayed with teat dip listed on record 14 in the robot room.
· Check the level of  teat dip and  teat cleaner.

 
Every two weeks:

· Check and record the cleanliness of the sanitary trap and receiver jar in Record 13 located in the office

· Change the inflations

· Check the air inlet tubes of each teat cup by rinsing them with water 

Morning (5:30 a.m.) and evening (5:30 p.m.)


Change the filter twice a day according to the following procedure:


The filters are at the left of the door of the passageway leading to the barn. The VMS 1 (voluntary milk system) filter is the closest to the wall, the VMS 2 filter is the furthest away from the wall.

· Before closing the valve, make sure you have time to do all the operations before a cow is milked and the VMS pumps that milk.

· Wash your hands

· Close the valve above the filter, disassemble the hose below the filter. Make sure there are empty pails to catch milk loss (about ½ litre per filter).  Change the filter, rinse the spring, reassemble and open the valve.  Proceed in the same way for the second filter.

· Check the ICS ( instant cooling system) panel to ensure that there are no alarms. If there are any, refer to Record 16 (Corrective Action Plans) and then enter the action taken to resolve the problem in Record 17 (Deviation and Corrective Action Record).

This example pertains to the particular facilities of a given producer. 


Please be sure to adapt your procedures to your system (type of robot, number of robots, number of tanks with a cooling unit, time and temperature recorder (TTR) model).				
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