
Record 3: Standard procedure for milking treated cows or cows with abnormal milk 

Note 1: Discard the milk from the pails near the AMS, since it comes from treated cows and cows giving abnormal milk.
Procedure for abnormal milk:
· In the morning and in the evening, refer to the following reports:

· report of late cows

· milk conductivity report 

· Conductivity report: Pay special attention to results above 6,000 μσ and cows that obtain a production percentage below 65%; visually examine the cow’s udder and/or the initial streams of milk from this cow.

· If the milk is in fact abnormal, follow this procedure:

· Go to the ‘ANIMALS ‘tab at the top left and select the ‘VSM COW’
· Go to the ‘GENERAL AND MILKING’ tab

· Go to the animal’s ID number at the bottom left and press  ENTER. The  animal’s chart will appear on-screen

· Go to the ‘MILK TYPE AND DESTINATION’ tab and select: ‘WASTE MILK’ (the milk will be thrown in the pail until the cow has been  modified in the program).

· Press on EXECUTE.

Procedure for reactivating cows with abnormal milk in the software:

· Go to the ‘ANIMALS ‘tab at the top left and select the ‘VSM COW’

·  Go to the ‘GENERAL AND MILKING’ tab

· Go to the animal’s ID number at the bottom left and press  ENTER. The  animal’s chart will appear on-screen
· Go to the ‘MILK TYPE AND DESTINATION’ tab and select : ‘TANK MILK’
· Press on EXECUTE

Procedure for milking newly freshened cows:
· Isolate freshened cows in a pen for this purpose. 
· Milk the freshened cows.  Milk from freshened cows is to be fed to calves during the first three days of milking; normal milking may resume after the 7th day.
· To milk freshened cows, use the trap pail, which is near the vacuum pump and which is used only for milk that is unfit for human consumption.
· After restraining the cow(s) in headlocks with an automatic blocking mechanism, clean off  any dirt on the udder and teats and apply the pre teat dip( listed on the record 14 in the robot room)Then dry well with a single-service paper towel.  Check whether the milk is normal by milking the first streams onto a paper towel.
· Attach the milking unit and stay close to the cow as it is not completely restrained.  After milking, apply post teat dip (listed on the record 14 in the robot room)on each teat.
· If there is another cow to milk, rinse the cluster in a pail of chlorinated hot water before going on to the next cow.
· Otherwise, rinse the trap pail with the chlorinated hot water and then rinse it again with cold tap water.
 Procedure for reactivating freshend cows in the software:

· Go to the ANIMALS tab at the top left and select : ‘VMS COW’ 
· Go to the ‘GENERAL AND MILKING’ tab

· Go to the animal’s ID number at the bottom left and press  ENTER. The  animal’s chart will appear on-screen 

· Click on ‘ACTIVE VMS active cow and press on APPLY.

Procedure for treated cows:

Before administering any medicine to an animal, the treatment must be entered in Record 10 and the animal disactivated in the software. To do so, follow the steps below: 
· Go to the ‘ANIMALS ‘tab at the top left and select the ‘VSM COW’

· Go to the ‘GENERAL AND MILKING’ tab

· Go to the animal’s ID number at the bottom left and press  ENTER. The  animal’s chart will appear on-screen

· I Go to the ‘MILK TYPE AND DESTINATION’ tab and select: ‘WASTE MILK’ (the milk will be thrown in the pail until the cow has been  modified in the program).
· Press on EXECUTE.

To reactivate an animal in the software, consult Record 10 at the end of the milk withholding period and follow the procedure below: 

· Go to the ANIMALS tab at the top left and select : ‘VMS COW’
· Go to the ‘GENERAL AND MILKING’ tab

· Go to the animal’s ID number at the bottom left and press  ENTER. The  animal’s chart will appear on-screen

· Go to the ‘MILK TYPE AND DESTINATION’ tab and select: ‘WASTE MILK’ (the milk will be thrown in the pail until the cow has been  modified in the program).

· Press on EXECUTE.

Procedure for treated dry cows: 

· If a treated dry cow freshens earlier than expected or aborts before the cow is activated in the software so as to collect its milk in the main tank, you must determine the milk compliance date, taking into account the withdrawal time for the medication used, the start date of the dry cow treatment and the anticipated calving date.

Procedure for a newly purchased cow:
· Although we rarely buy cows, the milk from any new cow must be analyzed and the test results must meet provincial regulatory requirements before the milk can be shipped. Enter the test results in Record 10 and ensure there are no antibiotic residues before milking the cow and putting the milk in the tank. If the test result is positive, see SOP 5.

Procedure updated on: _________

This example pertains to the particular facilities of a given producer. 


Please be sure to adapt your procedures to your system (type of robot, number of robots, number of tanks with a cooling unit, time and temperature recorder (TTR) model).				
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