Canadian Quality Milk

Record 16: CORRECTIVE ACTION PLANS (Emergency plans)

	Area of Concern
	Incident


	Corrective Action To Be Taken
	Contact Person

	a. 
	b. 
	
	Name
	Phone
	Cell Phone

	Medicines and chemical products used on  livestock
	Improper administration of livestock medicines or chemicals 
	· Identify animal as indicated in SOP5.
· Milk the cow according to the standard procedure for milking treated cows or cows with abnormal milk.
· Check the withdrawal time for milk and meat and enter it in Record 10.
	
	
	

	Milking treated animals
	Milk from treated animals enters the milkline or bulk tank. 
	· Stop milking immediately. 

· Do a an anti-biotic screening test on milk in the bulk tank; perhaps only the milk in the robot and the ICS needs to be thrown out. Thoroughly wash the milking and bulk tank system before resuming milking.

· To do this test, there are three options:

· A) The local representative of the regional milk producers’ syndicate 

· B) The secretary of the regional milk producers’ syndicate

· C) At the regional dairy

·  If the test result is positive, dump the tank contents into the dairy sewer. The milk will end up in the pit.

· Review and revise the procedures to avoid a recurrence of the problem.
	Pierre St-Pierre

Denis Gilbert

Thierry Labonté
	450 444-4949

450 999-4444

450 666-9988
	

	Animal shipment
	Animal is shipped despite presence of a chemical residue (e.g., an antibiotic) or a broken needle in it and the next buyer is not informed.
	· If the buyer is known, inform him immediately of the medicines administered and the withdrawal time remaining for the milk and meat.

· In incidences of broken needles, inform the next buyer of the needle remaining in the animal, as well as of the injection site.

· If the buyer is not known, call the transporter immediately to inform him of the situation.
	Transport d’animaux du Village
	450 666-7777
	450 777-6666


	Cooling and storage of milk
	1. Milk is not cooled to between 1º C and 4º C within the recommended cooling period


	There are two possible sources:

1- The bulk milk tank

2- The ICS: instant cooling system
1-   Tank:

a) Check agitation

b) Check refrigeration unit, breaker and cleanliness. 

c) Check milk temperature with a handheld thermometer

d) Call White Enterprises

2    The I.C.S. :

a) If the temperature does not drop below 15 0 C, the problem comes from the  glycol system; check the  glycol level. If the glycol pump is working, check the fuses and/or the pump start capacitor.

b) Check the water valve behind the I.C.S, check the pipe inlet strainer.

c) Call a technician- 

- Call the producer who owns the Delaval robot

- Check whether the main tank washing system is working well and if there is any alarm on the time temperature recorder..

-   Vérifier le bon fonctionnement du transfert de     lait entre le réservoir tampon et principal.

· Voir PMC nettoyage du matériel

· Si le lait est jugé, impropre à la consommation, jeter le contenu du réservoir tampon dans l’égout de la laiterie.
	Réfrigération du Village

Les Entreprises White

Laurent Therrien(technician ECOLAB)
	450 777-8888

450 792-6291

450 777-8888
	450 888-7777

450-689-2827



	Equipment sanitation


	1. Visible milk residue build-up on milk contact surfaces


	1- VMS is improperly washed

- Check the water temperature and quantity of soap to comply with Record 14 – Cleaning and Sanitizing Chart.  Check whether there is any vacuum loss at time of washing.

- Check all valves above the sanitary   trap to make sure they are all working.

- Check that the teat washer and teat liners are in place at time of washing.

- Call a technician.

2- Tank or ICS improperly washed

- Check temperature of wash water and quantity of soap to comply with Record 14 – Cleaning and Sanitizing Chart.

- Check that the pump is working and that it is pumping enough water to rinse the sides of the tank - Check that the inlet and drainage valves are working properly- Call a technician. 
	Agri-Pro

Agri-Pro
	450 531-4775

450-531-4775
	

	
	2. Improper water temperature 
	· Check that there is no water leak that prevents the water from heating.

· Check the circuit breaker on each element.

· Check the circuit breaker on the control panel.

· Do an appropriate test to ensure that the two elements are working.


	     
	     
	     

	Use of water for cleaning equipment
	Water test results reveal a form of contamination (e.g. high bacteria)
	· Have a second test done to confirm contamination. Take two samples, one at the well’s outlet point, and the other in the milk house, to determine the source of  contamination.

· If result of test is positive, contact MAPAQ for instruction on measures to be taken.


	La cie de traitement d’eau du Village

MAPAQ
	418 888-2929

1-888-222-MAPA
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